Our Management Principles

» Avoid unilateral decisions. Each of us is an important contributor. Share ideas,
communicate thoughts, collaborate & be creative.

» Think about who else will be impacted, involve them, and get their input.
» Use the WOLFPACK concept for decision making.

» See things first-hand so you understand.

» Ask questions, talk to each other, share ideas & learn together.

» Getitright the first time. Ready, Aim, Fire ... not ready, fire, aim.

» Operate efficiently, have cost-effective quality & run a tight ship.

» Strive for continuous improvement & forward progress.

» Be on the cutting edge, not the bleeding edge. Let’s lead, but not be the guinea pig.




